~ StreetRailwayReport

~The Commercial Club Committee’s

Adopted 333 to 36

At an open meeting of the Commercinl Club Friday evening, May & &
resolution was adopted to have a committea appointed to represent the
Commercial Club ut the conferéences between the Clty and the Recelvers of
tho Metropolitan Street Rallway Company. On May 18 the Doard of Diree-
tora appolnted the followlng committee: O. V. Wilson, chalrman; Franklin
I). Crabbe and J. C. Lester. This committee made its réeport Tueaday, June
16, It {8 herewith given in full:

|
Report of \he Special Committes Appointed by the Board of Directors of the

Commercial Club on the New Street Rallway Franchise.
To the Directors of The Commercial Club:

In arrviving at its conclusion, and In making a recommendation in the
matter of the pending ordinance granting a franchise to the Kansas Clty
Rallwny: Company, commonly known us "the new Metropolitin franchise,"”
your committee, ag your nominated adviser, has been at all times deeply
congclous of the great responsibility of Its dutles and moved by an ecarnest
desire to be just and fair both to the ¢ty and to the ewners and creditors
of the strea! railway company. We earnestly ask yon to approuch the sub-
Ject as you would any question of Importance arlsing In your daily businees |
If you think you have stores to settle, forget them, lao considering street
raliway service let us be governed by the unlversally recognized fact that

our comfort and convenience depend on its operation todey and Lomorrow

—not yesterday, It Is the prime duty of & commercinl organization Hke

onrs to free questions of this kind of all personal and political bias. The

Commercial Club of Kansas City will, and must, do this, or it will not bhave

the infilnence which belonge to it In a settlement of the questlons now belng |
doebited.

Your committee nrges ihe members of the ¢lub to read the franchise |
ordinance curefully. Thig is abeolutely necessnry (o properly understond it |
provigione, bhe they good or bad We have found that the most pointed
critivisma of the pending ordinance wWera made ¢ those who had never
read it. We have hesrd frequently the declaratfon that “the franchise does
not glve us all we oueht 1o get” from good citizens who lLiave nevar In-

formed themselves of (o what In reison we
wius a reasonable probability of our getting

We have accepted the figures of the englneers in regard to the value of |
the property and the earnings and expenses of the Muropolitan Company as |
true. We believe they are true. The clty's representatives have verified
every impertant caleulation, and the figures which In the ordinance repre-|
sent tie capital value of the projerty of the company at $30,000,000 (825,
800,000 of which Is in Missourl) are a reconcilement and compromise of the
estimutes ol engineers representing both the company and the city, Em|
rules used by the engineers In fixing o value for the property, physical and
intangible, nre those which have been adopted and unsed by courts anr
eugineers in this country and in Europe during the last twenty years, nnd
certainly mo citizen with a reasonable faith in the growth of Kansas City
will deny the probable nconracy of the tables showlng the future earnlngs
ol the sireet rallway company with a Sent fare,

Whatever may be the views of the individus! members In rezard to 8
franchise, they ought not to refect the one now pending before they have
studied the elaborate, wminute and scholarly reports bearing on the case |
prepared Ly the engineers appointed by the United States Court, the coms
pany und the city. [

Bear in mind that the popular demand on strest rallways now is for
service, and In Kansas City, especially, for better service; that ls, for more
power, more trackage and more care. This slmply means more money, and
the mopey must, In the present case, come from some other source than the
treasury of the company. Everyone seems agreed that the company must
borrow to meet the demand for improvements that are thought to be lmme-
diately necessary. If our faith In our city be justified, they are necessary.

It 1s hardly necessary for us to point out that in the process of borrow-
ing the lender must be consulted. No matter how much we may object to |
that condition, the amount loaned and the rate of interest will depend on
the gecurity offered. Without undertaking to discuss the falrness or un-
fadrness of manay communities towards thelr local traction Interests, it is |
& fact that these interests and the securities issued by them have been so
long under the stress of opposition from one quarter or another, or for one !
reason o another, that they are no longer found on the preferred lsts of |
large investors, - We lhave grave doubls as to the success of an issue of
street railway securities based on a franchise with a shorter term than |
thirty years., We do not believe that n substantially shorter (Toure the
money which it Is agreed we must have, and secure it nt a renzonable rate

~—af intérest.

The franchise as drawn contains many matters of operative detail,
which we leave to the experts, and many gections (see Section 11) which
affect speclal interests, which we think cun be safely left ag written In the
franchise by the interests affected. But there are festures of great general
fmportance o which every citizen ls Interested, and these ought to be, and
are, hera separately and particularly treated,

In Jung, 1911, recolvers were appointed in the Upited States Court for
the street rallway companies and the property since thet date has been and
Is now belng operated by recelvers,

A suit Is pending in the United Btates Cireuit Court to foreclose the
mortgage given In 18956 covering the street rallway system as it then exist
ed, being, mainly, the lines now In the central portion of the city, to secure’
payment of §7,200,000,

Ancther sult Is also pending In the same court to foreclose the miort- |
Enge given in 1903, covering, chlefly, rafllway lines and property constrocted |
and acquired under the provislons of what Is known as the “Peace Treaty,"
an ordinence pussed durlng the flrst yenr of the
Reed in 1001,

Mortgage bonds of the company, amounting in round numbers 1o $22.-
000,000, are due and remain unpaid.

The total indebtedness of existing raflway companles, secursd by mort-
£nges and pledges of property, amount in the aggregate to about $38,700,000,
a considerable portion of which Is now bearing Interest at the rate of ¢ per
cent per wnnum.

Judgo Willlem C. Hook of the United States Cireuit Court, before whom |
the recelvership and the foreclosure proceedings above mentioned are pend-
ing, has stated that he cannot in reason and with justice much longer deny
the holdere of existing and overdune honds the right and privilege to fore-
<lose their mortgages.

In 1811 Judge Hook Instructed the recelvers to ascertaln whether or not
the city was willing to negotiate n new street rallway franchise, and If so
to enter upon negotlatlons. The recelvers, neting on his instructions, took |
up the question of a new franchise with Mayor Brown and negotiations
have been going on ever sinca, |

The only alternative to the making of & new franchise Is for the existing |

“mortgnges to be foreclosed, the property sold and afterwards operated by [
the partles who may become the purchasers of It. At any such sple the
property will, in all probability, pass into the hands of one or the other of
the scvernl classes of morigagees or bondholders, and pessibly different por-
tions of the street milway system may pass ioto the lLands of different
pwners,

We fina that more than $37,000,000 have been invested in the strest
rallwiay property, and that there exist mortgage llens amounting in the ag-
Evegate to 328,700,000, with elaven years réemalnipg of the term of existing
franchizes,

We are advised that during the remainder of the term of axlsting fran:
chisea, wLich explre June 1, 1925, the street rallway companies mesting their
obligations under the “Peace Agreement” csn maks a legltimate profit of
between 10 milllon and 12 milllon doliars,

Under such conditions, if & new franchise be not granted, it s not to be
expacted that the owners and operators of the property will make any
extensions or betterments which they will not be compelled by the city to
make, or render any better sérvice than they will be compelled to render,
In other words, It will certainly be to thelr interest to mske as large a pront
us possible, at the expense of improvements, betterments and of service out
of the remaining life of the present franchise, Present needed lmprove.
ments and extenslons would certainly be Indefinitely delayed and postponed,
During the whole of such perlod, until the expiration of the present fran-
chises, or untll some other arrangement be made, there will inevitably be
prolonged l:ud bitter mmun!u batween the city and the strest rallway

> reggrd . provements and the rendor roper service,
Buch a condition would be disastrous nnd nwﬂtmﬁnwu:l‘l&.p
In view of thiese facts aud clrcumstances, our conelusion s that a pew
hnntenlyduluble.buthu«mrylulh.ku&lnmuof the
ita commercial welfare, and for the general hemefit of all our

could ask for, or what there

second term of Mayor |
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A
posed new franchise requires that a corporat be onganized
laws of Misgourl. It provides (Section 4) that gu tolal amount
mortgage Indebtedness and capital stock shall never, at any time, exceed
the company’s property, and ex ' provides that the com.
never Issue either stock or bonds ugalust the valie of the fran.
by the new ordinance. (The actual capitaliestion and author-
mortgnge Indebtedness of the company {s under the control and super-
of the State Utllities Commission),
i@ pew company ia to have eleven directors. five of whom are (o be
d by the city. The number of directors shall never be increased or
nnwmtottmdw.b:mmu,qdusmum-
hibited delegating Any :

EEecs
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i
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| of thia ordinance, and must, before the same shall be valid, be approved by

| 7 of the ordinnnce. Briefly stated, the Board is charged with the duty of

car iclles than the Metropolitan system, and ]

supervisior of the Board of Control . (Sectlon 7, Subdivision 5.) ‘

To the new company, which has been organited as The Kansas City
Rallways Company, thé city proposes in the new franchise to gmant the
right to aoquire, construct and maintain a street rallway system upon the
streels deseribod In the ordinance, which Includes the streets on which car
lines are now located, and on ﬂf'ch extenslona are required to be made by
Sectlon 11 of the new

Nefore this grant, or any right thereunder, will yest in the new tom-
puny, It I8 required to aequira all exfsting street rallway property in Mis.
sourl, free and clear of all lHeny and Incumbdrances of every character (ex-
cept Ydgments or Injurles to personal properly, providlon for payment of
which is made In Sobdivision 3 of Section 7 of the ordinance), It Is ex-
pressly ngreed that the obligations of the company to the clty, under the
proposied cottract, shall be the first and paramount ebligations of the com-
pany, superior to all other obligations, llens or rights against any of Its
property or earninge,

All the existing street rallway franchises will expire June 1, 1925, ex-
cepit the franchises on the Dodson lne pnd on the Marihorough line, which
aro owned by the Kansaa Cliy Belt Raflway Company, and were granted
Ly the State years before any portlon of those lines were taken Into the
city limita. The proposed franchlse will extend the term of the franchises
for nineteen years. The new franchise provides (Seetion 2) that all fran-
chizes will expire at the end of thirty years from (e date the ordinance |s

adopted by the peopls, nnless sooner terminated by forfe!ture or by the elty
taking over the property, under the provisions of the new franchise.

It Is the purpose of the proposed franchise to rhqulre, first and fore-|
most, first-clngs street car service. Every right of the company is made |
sublect and sabordinate to the right of the city to have first-cluss, modemn |
street car service.

Service must be rendered before the company becomes entitied to 6
per cent, or any per cent, on its capital value, or to'any other return or
benefit through the operation of the property.

Subfect to the right of the ctly to secure and compe] first-clnss sireet
car service, the purpose of the franchise ia to secure to tie company the
repayment of the motey Invested in sireet raflway property Lo the amount

rate of § per cent per nnnum.

These purposes are declared in various provislons.of the l'rnnchimlﬂnd'
e expressly stated in Section 3 of the proposed franchise as followa: “that |
| the first and primary purpose in the making of this contruct la to gecurs Lo |

the public firat-class modern sireet car sorvice™

in support of this obligation, and in ald of s enforcenment, the pro- |
paged franchige further provides (Sec, 1) that “the abltgations of the ¢om-

pany to the city created by this ordinance shall be the first nnd paramount

obligotion of the company and superior to any other obllgation, llen or right

itpon or pgainst any ol s property or the earnings thereof”; and that the

shall participate in the management of the company by selecting five

members of the Board of Directorg, and (Sec. §) by naming one of the {wo!

ety

menibers of the Bonrd of Control, whose dutles are prescribed In Section 7; |=

and (Sec. 7), that “nothing in this ordioance shall be so construed as to
talie away or abridge any power now or hereafter poscessed by the state
or city to supervise and regulate the operdtlon of the property, Including
the routing, stopplng and schedullng of cars, so as to sccure for the publle
the best possible service and accommogation; and the state or the city
may, at any time, employ any power it has for that purpose, independently
of any actlon by the eity's Directors or by the Poard of Control”; and (Sec.
26) that the ecity may control the letting of contracta for all material and
work Lo be done by the company; and (See. 27) that all the terms, condi-
tions nnd covenants of the contract are made to run with the property in
whalsoever manner it may be morigaged, sold, trausferred, or conveved: and
(Bee. 80) that every mortgnge shall conform and be subject to the proviglons
of the proposed franchise; that the property in Missourl shall never he
mortsaged without consent of the city, .or mortgaged to secure any obliga-
tions in excess of the capital value of the property im Missouri—

the City Counselor in writing endorsed thereon”; and (Sec. 31) that the city
may object to excessive salaries; and (Secs. 52 and 53) the clty may enforce
compliance with the contract by forfeiting franchise rights, by passing oral-
nances for the enforcement of its obligations and by other legal and equita-
ble remedles, !

To further secure proper and adequate street car service, it s provided
in Sectlon 10 of the contract that all cars operated by the compuny shall
be of the best quality and style, and that the equipment shall at all times
be equal to that of the best managed and equipped lines of street railway
in the United States, and that the company shall at all times operate a
suflicient number of cars to fully accommodate public travel.

Far the Immediate improvement of the service, it is provided in Section
11 of the contract that within three years from the date of its adoption, the
company shall expend §1,600,000 in repairing its tracks, road-bed and streets,
and shall niso purchase not less than twenty-five additional cars In each
year, and shall also, within sald three years, construct and complete the
extenslons specified In Sectlon 11, amounting to about seventeen miles of
single track,

In making the improvements required in Sectlon 11, we are advised,
tho company would expend, within three years, about +$3,500,000,

The proposed franchise provides that no extensfons shall be made or
now lines scquired by the companay unlesa first authorlzed by ordinance;
and that the city shall have the right at any time after the expiration of
three years, to require the company to construet four miles of single, or two
miles of double track, in each year; and in addition thereto, such other ex-
tenslons as will, In the Judgment of the Board of Control, produce an income
on the mvestment in such extension of not less than § per ceént per snnum,
ebove the expense of operating and miintalping such extensions,

The city or its ihabitants muy also bulld an extensjon (Sec. 11.¢c) and
the compuny may be required to operate it upon falr and Just terms,

Other fedtures of the proposed franchise, directly connected with the
question of service, are the provisions relating to the Board of Control (Seec,
G) and its powers and dytles (Sect. 7). The company is required Immedi-
ately to aoppoint & Board of Control, consisting of two peraons, one of whom
shall be at all times designated by the city and may be discharged at any
time by the majority of the city's Directors, the Mavor concurring, and they
may also designate a sucoessor,

The duties and powers of the Hoard of Control are preseribed in Saction
supervising the routing and scheduling of cars, in acdordance with ordi-
nance or orders of the Public Bervice Commission, as the ecase may be; to
supervize the maintenance of the street railway and of cars and equipment,
censtriiction and additions to plant and property, and of all work in relation
thereto; to determine and certify to the ¢ity and the company expendtitures
to be charged to capitnl account, and properly classify all other expendi-
tures; to determine the system of keeping books of mccounts of the com-
pnny, and sapervise thelr keeping; to inspeot and audit all evidences of dls-
bursements of money and prepare and file with the clty and with the com-
pany, semlannunlly, complete statements of receipts and disbursements,

The members of the Board of Control are clotlhed with equal authority.
Any differences between them, which they cannot reconcile, are to be sub-
mitted to a disinterested and qualified arbitrator, to be selected by the Judges
of the Kansas City Court of Appeals, thus avolding the delay and expense
Incldent to litigations as effectually as is done by wrbitration in the great
trade exchanges of tie country.

The proposed franchise provides (See, 0) that, uptll fares be
the company shall for a single fare of § eents,
12 yenrs of uge, and for o single fare of 215
years of age and under, from starting point to destination, over its entire
system within the city, Chlldren under 8 yenrs of age, accompanled by
person paying fare, ride free. The Issning of pusses s prohibited. . Bm-
ployes of the company, ‘policemen and firemen are permitted (o ride free.

The coarpany Is required to grant universal transfers free, over all parts
of the system in the city. The company Is also required to grant transfers
over all parts of the system in Kansas, substantlally In the same manner
s transfers are now grauted, the clty having the right, by ordinance, to
rogulate intercity tranefers.

Investigations made by your vommittee convice us that lower fares than
those specziled in the ordinance are impracticable at this time, owing to
the crippled condition of the company, and ought not (o be Insisted upon now.
We are advised by tables compiiod by the engineers that a reduction of
{are from § cents to six tickets for a quarter makes @ reduction of 18 per
cent In the revenue of the company, and that allowing for a normal increase
of tradic by reascn of a reduced fare, the net reduction In Ineome is about
14 per cent gross, and that on a fare of six tickets for u quarter the com-
pany will now lose money,

The grosy Income of the slreet railway
G-cent fare, Iv about $7,100,000 per year, and the net ncome is about $2
485,000. A reduction of 14 per cent which would be~caused by six tium:
;::.‘.;ﬁ camsb:::la make 4 decrease of $994,000 in the icome, leaving a

ce of al $1,000,000, which w
2 ot L would ceuse a net t for the first year

We are ndvised that under the unl " transf !
this cley, the present rate of fare is cqulmm:u to m';r 3;5, ':::';.'&"’Ll:."h »

We are advised that in Clevoland and Toronto, whiére reduced rates of
fare have been found practiouble, the Street Car Company Is relleved of
ull obligation to pave and malntaln pavements,

In Kansar Clty the Strest Rallway Company is
malntain the pavement betwesen trmcks, between the ralls, and for eighteen
Inches outside the outer rafl. For these purposes the Compuny has already
l'm"ute:m in Kausas City, Missourl, about $2,000,000, and this work s still
olng ] j '

Wo arc advised that the density of populgtion of eities {mportant
(actor In considering the Tate of fare, and dhactls aumny o0 i
operating expenses of the company, - . il ]
The Cleveland Street Rallway Company serves a populstion
Tn 1912 the Cleveland Street Rallway Company operated 25

reduced,
Carry each passenger over
cents carry each passenger 12

sysiem, ns now operated on a

réquired to pave and

proximately 100 per cent

| of the capital value, as fixed by the franchise, with Interest therson at ”ler

hd =l
i i
- ‘ -.A s
the reawon that mml-omnﬂ: gﬂ
amount to ‘in Interest a ch ¥
clifas, n;’::mwuwpnotmwm up necessarily Inchenss
fixed charges and make necessary an increases in the rate of fare. el

For the reasons above ntated, we are convinced that m beent fare In
Konsas City al this time i no more than (s reasonable and just, and that a
prosent reduction in the rate of fare would be unwise and ought nol to be
irc P 25) that the entire net earnings

The proposed franchise provides (Hee, 25) that the
of the cor:npm shall be credited to the city and: used by thaa comp:g; to
pay for extensions and additions to property until the sum of H ,Bﬂﬂ.ﬁf l:
used, Theresfter, twodhirds of the aurplus income belongs to the city, nt
onethird to the company. As goon as the $6,300,000 shall havae ‘hoqi_l invest-
ed, nn provided, which we are informed will bo In about seven years, 1:150
city may, by ordinance, reduce the fare to the full amount of the two-thirds
fnterost of the oty in the net profits; that i, the rate of fare may be #0
reduced that the street car used will get the benefit of a reduction to tha
wholo or to such part of the ¢ity's Interest in the net profits as the common
counell may then determine. It ls also provided that the clty may use its
ahare of the net profits to purchase the street raflway system or turn the
sume Into the clty's treasury ns we hereafter more fully describe,

When it s considered that the depreclated value of the street rallway
property ds fixed after reconcllement by tha engineers representing both
the compuny and the clty is $22,600,000, and the vslue of the remainder
of the term of the franchlses under which the compgny 18 no woperating is
estimated by the englneer representing the city at $10,000,000, n total of
$2° 500,000, the amount of $30,000,000, which is allowed the company for
onpftnl value in both Missourl and Kansas, seems to us & falr und reason
able busis for a new franchise.

it is of Interest Lo note in this conneotion that the amount allowed for
Intangllle values, unexpired franchises, ete,, in fixing the caplial value of the
street rallwnys In Chicago was $10,000,000, and in Cleveland $4,000,000, and
there 18 no proviglon In the frunchises of those clties for putting back Into
the property, for additions and extenszlons, money derived from the profits
without an [ncrease of capital value, which Is provided in the proposed
Knnsas Qlty franchise, (See, 27.)
the Street Rullway Companles for tle city, and Mr, Bloa J. Arnold, who
mando a slmilar examination under the order of Judge Hook for the Re-
celvers, that each of these reporis (which are submitted har_ewilh F p:_lrt
of this report show that there has been invested In etreet rallway property
$00,000,000, exoluding sums paid for franchises purchased when one company
wad thken over by anotlier, and all other items deemed by either of them
o b guestionable,

According to computations made by Mr., Arnold, for the Recelvers, who:
ever operntes the street rallway property under the existing [ranchiseés to
the expiration thereof In 1825, will make a net profit of $13,000,000,
According to computations made by Mr. L. R. Ash, engineer for the
such pet proflt will amount to about $10,000,000.

Py grder of Judge Hook, BDlon J. Amnold was engaged to make an inven-
wy and appraigal, for the recelvers, of #ll street rallway property in Mis-
gourli and also In Kansas. His report shows that the depreciated value, on
the basis of an unprotected Investment, was, on June 1, 1912, $24,454,322.17.

Mr. Amold appraiged all the street railway property, including the
property of the Kansas City Westport Belt Rallway Company, and all ele-
ments of velue in Missourl and Kansas in round numbers, at $37,405,008, ay
of June 1, 1812,

AMr. L. R. Ash and Mr. P. J. Kealy were requested by the clty and the
recelvers to compure and review thelr respectlve appraisals and endeavor
to reconcile thelr differences, Under dale of September 6, 1913, they agreed,
In writing, that the total depreciated yalue of the physical property only, as
of May 31, 1012, was $22,500,000, Eighty-four per cent thereof is In Mlissouri
und 16 per cent in Kansas.

There can be no question bhut that property of the character of the
street rdllway property in a clty like Kansas City has & value In excess of
the cost of reproduction less depreciation—that Is, the difference between the
present value of material and the cosl, when new, of like material.

The stockbolders will ge no dividends under the proposed franochise
until after §6,300,000 has been put back out of the earningm. .

Iiy Bettlon 14 of the ordinance the company is required. to eonstruct
what Is Fnown us the Unlon Station loop, extending from Southwest boule-
vard, on Broadway, to Twenty{ourth gireet, thence to Main street, thence on
Main to Nineteenth streel. The title to the loop will vest absolutely in the
city. It is to be pald for by the city out of its share of the net Income, We
understand that it will be paid for out of the §6,300,000 net profit. The elty
will have the right to permit any rallrond company to use the station loop
on just terms. )

The frinchise does not attempt to take from or add to the rights ac-
quired by the terminal company under its franchise contract. The obliga-
tions of the terminal company to the city, and of the city and street rail-
Way company to the terminal company, remain as fixed by the terminal
franchises, and the right to enforce them fs expressly reserved to the ter-
minil company.

Section 16 in regard to Interurban Mnes provides that the city may
constiuct or authorize the construction of & central interurban passenger
statlon—a proposition which ought to be developed fn a way that will be
very beneficial to interurban passengers, merchants and citigens generally,
us well as the street railway company and the Interurban companies,

The franchise (Section 18) provides for the overhead trolley system,
but also provides that the city may at any time after three yeurs require
any portion of the street rallway lines in congested districts of the city to
be cperated by underground instead of overhead system.

Tn regard to the disposition of earnings, the Proposed franchise (Sec-
tion 27) provides that the gross earnings of the company in Missourl shall
be pald out as follows:

First. All expenses of maintenance and operation, Including malnten-
ance necessary to provide first-tlass modern servics, shall be first pald.
Taxes and public charges of every kind shall ‘also be pald by the compaany

clty,

as they accrue,

Second. Bix per cent per annum shall be
amount of capital value,

Third, Al labilities for personal Injury and properiy
be pald as a special operating expense.

Fourth. The whole of the remaluder of the earnings nre to be credifed
to the clty and used to pay for extensions and additions to property until
the sum of $6,200,000 I= so used, and (hereafter the surplus Income shall be
divided and pald—two-thirde to the city and one-third to the company. At
that tim,e as above stated, fares may be reduced or the full amount of the
city's share of the surplus may, by ordinance, approved by the people, be
applied to any municipal purpose, Unless the city ordains otherwise, the
city's share of the surplus will be used in payment of extensions and addi-
tions to property, for which the company would otherwise be required to
borrow mouey, the amount of which would be added to capital value, When
the ¢lty's nurpllus is used to pay for ndditions ang extenslons, capital value
Is not increased. In effect; the clty by that means will invest its hare of
the surplus at the rale of ¢ Per cent per annum, :

In former franchises and contracts no provislons have been made for
taking care of the property at the end of the terms. For that reason, mort-
gngeas were made to expire several years beforehand so (hat bomll;oldon
would have a margin of tlme after the maturity of their bonds in which to
compel payient of them before the expiration of the franchise. To prevent
A recurrence of this situation, the proposed franchlse provides that at the
end of the term the city moy take over the broperty, on payment of the
unyaid portion of the capital value, or transfer this right to any othur' per-
son or corporation, or may renew the contract with the company, or require
the company to continue to operate under this contract, pendln‘s othar ar
rangements; or the city may actually. take possesslon of the property, to
the &xcluslon of the company, and operate it by three city directors as t'run-
laea,\:_uul pny‘.dom of earnings, the unpaid portion of the capital ul'ua.

& an ;::;_ er these provisions fair and just, both to the public and to

It Is not practicubls within the limits of this

puld semi-annually on the

damaged are to

report to review all the

proviglons of the ordinance We have read (he | ;
‘ X : ranchlse with great
and are eatisfled that while it is fair and just to the t'ompln!f.‘lt '.e:lr:;

Just and fair to the public and that th ubli N
o e L e public Interest §s carefully safe-

Among other things, the ¢ity hos
1o require the compaany to change
Bystem, in the congested districts of
be changed by consent of the elty.

By Bectlon 27 of the
pany are pledged,

reserved the right, after three Years,
the overhead system to underground
the ciiy, and the motive POWEr may

of the com-
E

Unless the city's share of the nit pront used in " '
or for other municipal Mﬂ;ﬂw ?.lu mgﬁ !
“l‘.nlit;allm mﬁ the city's surplus i mm&o provisios
new franciilse by 1933 to 50 per cent of t
nnd at that time the clity whl b,nr:u:heo B T L e
the property and the company's right
c:nl?e ;mil the city will get all the nst profits; !
Of the cogineers, by 1043 the entire capitn) value will i 8
the olty will own the entire street rallwoy n'um.h;r:: m:‘:ﬂ :lgth::‘:
haviing invisted any money except the clty's share of ) under the
m ;;uthll:t When tlb. ¢ity acquires i i

TETaLe 1t or lease It, or make.such dixnosition of it e it
Section 42 of the proposed franchlse provides ﬁ'w"'"’ 5
criiniuation either In favor of or sgalnst any pers

organizution, y

8. JUDGE Malt  APPROVES
 NEW MET, F 'm‘len 5
Federal Jurist in Qrder 8ued Today,
Bays Ordinance Should be Adopt.

. ed by the People.

DECLARES

e 3 e e

IT FAIR TO ALL

Decislon Reached After Maving Stud-
led Question From All Sides—
Not One Objection,

Judge Willlam €. 'Heolk, ndminis-
tering the recelvership of the Metro-
politan. Street Rallway Company, is-
sued an order thls imotning fecom-
mending to all the parties interenied
in all the propertles that the pro-
posed franchlse be adopted and that
all the provisions of the orflinance be
carried out.

The approval of Judge Hook wiis
necessary before the franchise could
be submitted to the people under lne
terms of section one, If there was
one point objectionabls to the court
it was within the power of the court
to say that the ordinance should not
be submitted, After golng over the
ordinance thoroughly, Judge Hook
lssued hils order approving the action
of the recelveérs. He viewed the fran-
clifse from the standpoint of the com-
puny, the ¢ity and (de peoplo as o
whole,

The court’'s approval of the [ran-
clilse means that It {s consldered falr
for eversbody. The ovder I8 made
with reference to all linea In the sys-
tém. The order follows:

“In the Matrlet Court of the United
Stnies for the Western Divieion of
the Western Disicict of Missourl

“Kanshs Clty Rallway & Ldght
Company, complsintant, vs. Metro
politan Street Rallway Company, et
al., defendanta. In sgquity No. 3720,

Old Colony Trust Company, com-
plainant, v&, Metropolltan Street Rall-
way Company, ot al, defendants. In
equity, No, 3904,

“New York Trust Company, et al.,
complalnants, v&a, Metropolitan Street
allway Company, et al, defendants.
In equity. No. 2004,

“The Equitable Trust Company, et
al, complainants, vs. Metropolitan
Street Rallway (Company, et al, de
fendants, In equity. No. 40,

Order.

“This cause came on for hearing
this 20th day of June, 1914, and the
court having fully inspected the pro-
posed franchise ordinance to the Kan.
sas City Rallways Company approved
by the mayor June 15, 1914, and the
amendments to sections 16 and &2
adopted by the council upon the same
date, and the court being fully advised
in the premises, reco de to the
parties interested in all the properties
mentioned in said ordinance and the
amendments thereto, that the said or-
dinance be fully carried out.

(Bigned) WILLIAM C. HOOK,
Circuit Judge.”
BLACK EYE IF THE FRANCHISE

LOSES.

Every Property Owner and Business
Man Will Feel Ita Effect.

MEANS YEARS
+ Vo— = :
General Manager Y:l'.lhn of Montgom.
ery Ward & Co. Gives 'His
View,

Speaking for himself and for what
he believes to be the best interests
of the 2,000 employes of Monigomery
Ward & Co, the big mall order house
at Nineteenth and Campbell streets,
which I8 completing a plan- costing
more than $1,000,000 at St. John and
Belmont svenues, Andrew Young, gen-
cral manager of the plant In Kansas
City, yesterday placed his hearty in-
dorsement on the street rallway fran-
chise, .

“I realize that we do not want to
gea the welfare of Kansas Clty dam-

OF STRIFE.

aged further,” sald Mr. Young., "No
city can develop without adequate
street car service. My opinion is

that the mayor hns ‘obtained about
thé best franchise possible for our
streel car users, I also reallze that
if this franchise does npot carry it
means a foreclosure. 1f that should
oceur It would cause a dismember
ment of the lines, which then would
be operated Individually - without
transfers and the whole matter would
be tied up In the courts for years,
thereby geriously retarding the de-
velopment of Kansas City,
Former Warning Recalled.

“This is something, 1 feel sure,
thet no falr-minded man wants to see.
Kansis City already bas been given
A black eye from which it will suffer
for years to come. 1 know that some
persons scoff when one speaks of
foreclosure proceedings and, probable
dismemberment of the lines.
they won't do that, they say,
no fear, never worry, they won't do
Oist’ ’

“But T recall that when the fran-
chise question was up in December,
1909, and the people were told that
If the company could not obtaln an
extension 1o fts franchise to “nuble
it to borrow money to pay Itz dubts,
it would have to go into the hunds
of receivers, these very same people
who now sgpoff at the. g
there




